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Pupil premium strategy statement – Hague Bar Primary 
School 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  47 

Proportion (%) of pupil premium eligible pupils 4% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2024-27 

Date this statement was published Dec 2024 

Date on which it will be reviewed Dec 2025 

Statement authorised by Governing Body 

Pupil premium lead Karen McCurdy 

Governor / Trustee lead Maria Drumer 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £4,440 

Recovery premium funding allocation this academic year £ 0 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 
2022 can be carried forward to academic year 2022 to 
2023. Recovery premium received in academic year 2022 
to 2023 cannot be carried forward to 2023 to 2024.  

£0 

Total budget for this academic year 

 

£4,440 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Hague Bar Primary School our vision is to be a welcoming, friendly and positive 

school in our community. At Hague Bar children thrive emotionally, socially and 

academically. We help pupils through our planned curriculum and opportunities beyond 

the school day, we want our pupils to be well prepared for the next stage of their 

learning and to become children the local community can be proud of.  

The pupil premium funding is carefully managed to plan and personalise support for 

children on their individual learning journey. Our aim is that all children, no matter what 

their background, have the same opportunities to achieve, make strong progress and 

experience life in all its fullness.  

Our aims at Hague Bar are that all pupils, irrespective of their background or the 

challenges they face, make good progress and achieve high attainment across all 

subject areas from their given starting points. The focus of our pupil premium strategy 

is to support disadvantaged pupils to achieve that goal, including progress for those 

who are already high attainers.  

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers.  

Our strategy is also integral to wider school plans for education recovery. Our 

approach will be responsive to common challenges and individual needs, rooted in 

formative and summative (standardised) assessment. The approaches we have 

adopted complement each other to help pupils excel.  

To ensure they are effective we will:  

• identify individual needs of the children  

• ensure disadvantaged pupils are challenged in the work that they’re set both able and 

more able  

• act early to intervene at the point need is identified  

• adopt a whole school approach in which all staff take responsibility for disadvantaged 

pupils’ outcomes and raise expectations of what they can achieve 
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Key principles of our strategy plan  

• To ensure that all children reach the attainment levels of non-disadvantaged children. 

(Further enhance progress, in all subjects across the school, with a specific focus on 

early reading and phonics, through quality first teaching and learning and personalised 

intervention programmes, so pupils can quickly address any gaps in learning) Further 

increase the rates of progress, where there is low prior attainment and gaps in learning 

due to school closure during pandemic.  

• To enrich the lives of disadvantaged children by developing wider curriculum 

experiences. (Consistently promote the personal development of pupils by continuing 

to ensure all pupils have access to a wide, rich set of experiences and that 

opportunities to develop their talents and interests are quality)  

• To develop the life chances of all disadvantaged children by providing support for the 

social, moral, emotional and spiritual development (Continue to provide high-quality 

pastoral support so that pupils maintain an active lifestyle and keep physically and 

mentally healthy) 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor communication, language, literacy skills and poor basic number 
skills of children create a barrier to learning. 

2 Lower self-esteem and aspirations can impact negatively on attendance 
and academic achievement. 

3 The cost of participating in extra-curricular activities such as music 
tuition and sports is often too costly. 

4 Cultural capital; children’s access to the wider world / experiences are 
often more limited. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Ensure all children (and specifically 
disadvantaged pupils) have access to 
high quality teaching of writing and that 
personalised feedback leads to improved 
progress of PP 

Close the progress gap between Dis and 
non-Dis, especially in progress across 
terms and years but also in the 
proportion of disadvantaged being at 
least in line with non-disadvantaged in 
reaching their expected targets 

A higher proportion of all pupil premium 
pupils (R-Yr6) will make expected plus 
progress in relation to achieving age 
related expectations 

Monitoring systems and data outcomes 
show progress from individualised 
targets. Pupils eligible for PP in our 
earlier years make rapid progress by the 
end of the year so that all pupils eligible 
for PP meet age-related expectations 

Individual needs of pupil premium pupils 
will be addressed to reduce the gap in 
attainment and progress between this 
group and all pupils. 

Higher focus given to individual pupils’ 
needs at P Progress meetings, 
curriculum meetings and HT meeting 
with CoG 

To develop a love of reading for all 
children, including those most 
disadvantaged 

Progress is evident and consistently 
strong. Curriculum meets/exceeds the 
requirements of the new Ofsted 
framework New resources and 
strategies across school 

To enhance equality of opportunity for all 
pupils 

All children accessed every area of the 
curriculum – creating a love of learning 
and thirst for knowledge Gap between 
disadvantaged pupils and their peers is 
closed 

To increase the mental health strategies 
available to support children and their 
families 

Children with positive mental health will 
be able to focus on their learning. 
Strategies for managing their mental 
health will become lifelong skills 

To ensure that proportion of DAP 
attending before and after school clubs is 
as high as that for non-DAP 

DAP attendance rates for school clubs is 
the same as those for non-DAP 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 2200 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Classroom support Small group support in learning and 
for skills that need to be promoted 
and taught. Use of Teaching 
Assistants in these cases are most 
effective when they are experienced 
and well trained. EEF 

1, 5 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 1500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

One to one support 
for children with 
significant needs 

1:1 provision where all aspects of 
the curriculum need to be adapted. 
Use of Teaching Assistants in these 
cases are most effective when they 
are experienced and well trained. 
EEF 

5 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 700 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

After school clubs 
(supporting families 
financially extended 
school hours) 

EEF indicates moderate impact for 
social and emotional 
communications (+4 months) 

3 

Well planned 
enhancement and 
enrichment 
opportunities -Visits 
and visitors (Cultural 
capital for all) 
(supporting families 
financially, uniform, 
visits, residential, 
tuition, extended 
hours) 

EEF indicates moderate impact for 
social and emotional 
communications (+4 months) 
Enrichment opportunities and 
enhancement of subjects to develop 
an exciting curriculum, a love of 
learning ensuring that a lack of 
funding does not result in limited 
experiences for our children– an 
inclusive curriculum 

1,4 

 

Total budgeted cost: £4,440 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

All teaching staff are aware of who is eligible for Pupil Premium and this informs their 
planning. Regular assessments allow them to give pupils effective feedback.  

Pre and post assessment data from reading tests, spelling tests and Maths 
assessments etc. are used to provide a baseline to track the impact of interventions. 

Provision of additional adult support, resources and staff training to enhance the 
learning of Pupil Premium children. Professional development has focussed on 
reviewing the Foundation Subjects and mental health awareness. Funding ensured all 
Pupil Premium pupils were fully included in the opportunities offered by the school. 

Impact Summary – SATs results for 2024 indicate that:- 

KS1 – There were two Pupil Premium children in Year 2 who achieved the following  

 Writing 
TA 

Reading  
TA 

SPaG 
TA 

Maths  
TA  

Boy1 WTS EXS WTS EXS 

Boy 2 WTS EXS WTS WTS 

 

Year 2:  

There remains a gap between the attainment of Pupil Premium pupils and their peers. 
Some pupils have specific difficulties which impact on their learning. Staff have had 
advice from the SENDCo and support from the headteacher for strategies to help 
reduce this gap. Extra support from a TA was provided before school twice a week 
focusing on maths and English skills. 

 

KS2 – There was one Pupil Premium child in Year 6 who achieved the following 
results: 

 Maths Reading SPaG Writing 

Girl 1 EXS EXS EXS EXS 

 

All Pupil Premium children had access to school trips and after school clubs, weekly 
swimming lessons in Autumn Term, Forest Schools and the opportunity to learn a 
musical instrument. 

 

 

 


